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 Meeting Minutes
December 11 called to order @ 7:10 p.m.
In attendance: Scott Nixon, Charlie Babcock,
Dan and Jenn Egge, Norm and Carol Harris,
Glenn McConnell , Ted Loran and Jake Gersztyn,
Mike and April Brown, Steve Graham, Jack and
Sandee McCullen.

Elections were held.  Officers for 2003 are as
follows:
President Scott Nixon
V President Marty Boetel
Secretary Becky Babcock
Treasurer Ed Lynons
Editor Charlie Babcock
Delegates Ed Lynons

Ted Gersztyn
Alt. Delegates Sandy McCullen

Todd Gleason
BLM land management strategies were discussed
due to a scheduled planning meeting.  Everyone
is encouraged to get involved.

Some questions exist about the ASA4WDC legal
fund/land use fund monies collected over time.
Club should request an audit to determine what
happened to the money.

Motion to have Delegates recommend a separate
501 cX corporation be started by ASA4WDC
specifically to fund land use legal issues.  AZ
Lo-Rangers will donate $7.00 per member to this
fund.

Motion carried and approved.

Suggestion to review by laws and modify same
so that club dues are calculated as a set amount +
current United and ASA4WDC dues.  Thus
when Association dues are raised club dues can
be increased without the required notice and
voting.

See Calendar for upcoming events.

ASA has volunteered 1000 hours over the next 5
years to help the Cave Creek Ranger District to
sign, maintain and catalog trails.  More details to
follow.

Pinal County Trails groups working on 20-year
trail use plan.  This plan will i nclude motorized
and non-motorized usage.

Submitted by Glenn McConnell , paraphrased by
Ted Gersztyn

Calendar of Events
January 18    ASA legal seminar.  Contact Marty
January 18   Trail Ride Trail 42  Charlie Babcock
January 29  Club Meeting Round Table Pizza
January 30 – 2 February   RV and Sportsman show
Phoenix Civic Center

Items of Interest
January Trail Ride.
Charlie Babcock will be leading a trip down
Trail 42, Telegraph Pass.  Meet at the parking lot
at Cave Creek and Bartlett Dam Rd 9:00 AM.
This trail i s rated ~3.0 depending on recent rains.
Always a fun trip and usually well attended.
Contact Charlie for details.
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Land Use Issues

Rubicon Sanitation
I'm reposting this email about the Rubicon
sanitation problem (volume) because several of
you have asked about it recently.

These numbers were done by a back country
waste expert, with all sorts of give and take for
constipated folks, assumptions of eating beans,
etc. :)  Yes, in all seriousness, these are pretty
darn good numbers.

For one summer period (three months on the
Rubicon), 35000 people generated over 70,000
gals of human waste.

The waste number includes water content;
roughly 3 pounds per person per day total.

75,000 pounds is 8800 gallons.  Helicopter with
800 pound li ft capacity (bucket) would take 70
trips.  Unimog with 300 gallon tank would take
22 trips (note not twice as many trips as the
copter as noted below, with these tank
capacities).

75,000 pounds of waste, if solid, would be
equivalent to a stack of 18 Jeeps on top of each
other.

A 30-40% reduction could be achieved if folks
did not use whatever toilets are established for
urination.

We need to continue to collect data this summer,
from both ends of the trail . (both ends, get it?) :)

Figures were compiled by a cadre of
governmental agencies, the CA OHV
Commission, and private vendor folks, with Dan
Totheroh serving as the back country sanitation
specialist.

We STRONGLY encourage folks to pack it in,
pack it out, this summer (Rubi-can type gizmos,
bumper dumpers, buckets, ammo cans with lids,
whatever). Friends of the Rubicon is
experimenting with various contraptions this
summer to see what might be best, including the
Rubi-can.

Del Albright
Trail Boss, Friends of the Rubicon (FOTR)
Moderator, FOTR Email List
BlueRibbon Ambassador
Del's Sponsors: BlueRibbon Coalition; ARB 4x4
Accessories; Answer
Racing/ProTaper; Motion Pro;

QuadBoss; Cycle Country; ITP; and MSR.
FOTR Web Site:  www.friendsoftherubicon.com
or: www.delalbright.com/rubicon.htm
(209) 286-1009  PH and FAX
Mailto:jeepndel@goldrush.com

How to Build a Coalition and Save
a Recreation Area
By Del Albright, BlueRibbon Ambassador

I was nodding off with my chin resting on my
chest when the meeting speaker suddenly caught
my attention.  I hate it when that happens – he
called out my name and asked me a question.  Of
course, because I’d been lost in dreams of trails
and mountains, I had no clue what the question
was. But my neighbor saved me and said, “Give
your coaliti on speech.”

That made it easy.  I’ ve given my “coaliti on
speech” dozens of times. Then it occurred to me
that I should make this one of my columns.  So
herein I will share with you the secrets of how to
build a coaliti on and save a recreation area.  It
works!

Let’s start with the Assumptions:
1. Your recreation or riding area is under

threat of restrictions or closures – if not
now, then someday.  Perhaps an
Endangered Species is just waiting to be
found.  Perhaps your area is prime for
Wilderness.

2. You’re not the only one who recreates
out there; there are other riders and
other types of recreation or land use
taking place in your favorite spot.

3. You’re not a big “ joiner,” but you are a
member of at least one group (like the
BlueRibbon Coali tion).

4. You have not assumed that someone
else is going to save your recreation
area.

5. There are probably a few uninformed
folks using your area who don’ t follow
all the rules, do not stay on designated
routes, and leave trash behind.

6. Someday, you want your kids enjoying
this same area and recreation.

Now we’ ll l ook at the process for saving this
recreation area.  As I write this, dozens of states
are doing this very thing.  I have helped
numerous individuals do exactly what I’m about



3                                                                                    Trail Tales

to tell you – turn a one-person dream into a
recreation-saving reali ty. I am essentially going
to give you the formula that we used to form the
Friends of the Rubicon (FOTR).  FOTR
(www.friendsoftherubicon.com) has served as an
example nationwide for coaliti on building and
recreation-saving efforts.  It does not matter what
type area or access issue we’re talking about; this
process is generic.

From the onset, I recommend your coaliti on be
multiple-use (all i nterests and users). One
definition of coaliti on is, “An alli ance of factions
formed for a specific purpose.”   You’ ll
understand the reason for this better as you read
through the process.

STEP ONE is “Step up to the plate.”  Only one
person need start a recreation-saving effort.  But
someone does need to step up and start the ball
rolli ng. Do not assume someone else it out there
saving your play area/trail .  You can take the
first step and start the ball rolli ng.  I’ m a good
first contact.  I will help anyone save a recreation
or trail/ riding area.  Step up to the plate and label
yourself the savior of a trail or area.  Start calli ng
yourself the Trail Boss or President of your
newly formed group: Friends of <My Area>.

STEP TWO is to communicate -- begin
collecting emails and contact information for
other folks who might be interested in your area.
Start an email ing list or network.
Take a multiple-use approach. Get in touch with
all forms of users (equestrians, snowmobilers,
ATVers, wheelers, rock collectors, sheep
herders, hunters, etc.) who might be using your
area.  Align your group with other groups of
similar interest.

By aligning with other groups right off the bat,
you can save yourself tons of work and wheel
reinventing.  Besides, we must be unified in our
efforts and find ways to reduce user conflict
before we ever get in front of an elected official
or government agent.

I can help you start a statewide or regional
email ing list.  Eventually you may want to find a
list-serve ISP or provider that will host your
email l ist so you can make it a subscribe-only,
moderated list.  No matter how you do it, get
hooked up with everyone and anyone that might
be an ally for your recreation area.

It is usually critical though, that you take a
multiple-use approach to saving your riding area.
We cannot have user disagreements and conflict
arise when it comes time for public testimony or
grant money applications.  Eliminate these
possibiliti es early on by having all users working
together.

STEP THREE is to advertise.  Get a web site
going. Through your email network (or meetings
if you have the luxury), build a Mission or
Purpose Statement. Promote this.  Send out
flyers to local merchants.  Send letters to local
elected off icials introducing your group and your
interest.  Conduct field trips and ridealongs. Get
your county commissioner or Board of
Supervisors out on the ground with you. Write a
press release to your local papers and write
letters to the editors.  Let the world know that
Friends of <My Area> exists and they’d best
deal with you when it comes to talking about that
area.

STEP FOUR is organizational development.
Build your membership through word of mouth
and email ing networks.  Have at least one
off icial meeting a year; the rest of your business
might easily be handled by email and field trips.
Set up an informal chain of command so you
have folks you can delegate tasks and projects.
Encourage volunteers to take the reins and run a
clean up or trail maintenance project.  Advertise
everything you do.  Find a volunteer who writes,
and ask them to do a few articles about your new
coaliti on and the work you are doing.  Take a
member of the local press out with you and let
them write the story (as long as they are friendly
to your cause).

No matter how many meetings you do or don’ t
have, run your meetings well . Too many
meetings, or poorly run meetings can kill a
coaliti on quickly. Visit my web site for a
guaranteed winner way to run a meeting
(www.delalbright.com/meetings.htm)

I am not suggesting that you need to get very
off icial.  In fact, I am suggesting you try to keep
things simple.  FOTR has no dues; no structure;
no officers or Board of Directors, and it works
just fine. Donations come in when needed, and
are mostly project related.
However, each case is different.  It would
depend on the area politi cs and interests of the
group.
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During this step, you can get somewhat official
and set up things like an Oversight Committee
for <My Area>. We have one for the Rubicon
Trail called the Rubicon Oversight Committee
(ROC).  It’s composed of user groups, private
landowners, commercial trail users, local, state
and federal agencies, as well as environmental
groups.
Obviously, not all these folks would be members
of your Friends of <My Area>.

Oversight Committees usually guide the future
development (or lack thereof) of a riding area.
It’s important to have all interested parties
represented, as this will help you eliminate
roadblocks before you get up against them.

During this step you should also start pursuing
grant money for your recreation area, in
cooperation with the new partners you’ve
developed.  The Recreational Trails Program
(RTP) is the first place to look. $50,000,000 is
available nationwide. Visit my web site for more
on RTP (www.delalbright.com/rtp.htm)

If you’d like to get more official, you can get
help from publications available from the
BlueRibbon Coali tion (www.sharetrails.org), the
American Motorcycle Association (www.ama-
cycle.org), or your state/regional organizations.
You can also look into incorporating (501.c.3, 6,
7 etc.) under IRS rules.

STEP FIVE is to stay alive as a group.  This is
the ongoing process of keeping folks informed;
letting your members of Friends of <My Area>
vote on issues and become project leaders so
they have ownership in the area.  Make your
coaliti on an inclusive effort wherein everyone
has a say.  Schedule an annual cleanup to keep
folks interested in preserving the riding area.
Plan fun events in your riding area, such as
picnics, informal meetings, rides, and family
outings. Conduct raffles if your group likes
them. Keep your group alive.

This article gives you the foundation to start a
coaliti on and begin saving your riding area.  The
formula works. I will help you through this

process, step by step if you’d like.  Feel free to
contact me.
(Example “Friends” type groups:
www.sandmountain-nv.org,  Friends of Sand
Mountain;
www.oceanodunes.org, Friends of Oceano
Dunes).

Del Albright, internationally published
columnist, State Environmental Affairs
Coordinator for CA4WDC and BlueRibbon
Ambassador, has authored volumes over the
last 20 years on land use, outdoor recreation,
and access.  Visit Del’s web site at
http://www.delalbright.com or email Del at
jeepndel@goldrush.com.  Visit BlueRibbon at
http://www.sharetrails.org; 800/258-3742.

Editors Corner
This will be my last newsletter for this term as Editor.
I would like to thank everyone who helps make this
newsletter possible.  Thanks to Glenn our Past
Secretary for sending me the minutes of the meetings.
And to all the trip leaders who submitted trip reports.
Mostly thanks to the members for putting up with my
erratic publication schedule and editorial comments.

Putting the newsletter  together is not without
challenges.  The biggest challenge is finding content
that is interesting, related to the club and timely
enough to be of value.  It’s not really a hard job, but it
can take some time.  I hope I have done a good
enough job for all or you.

I would like to congratulate our  incoming officers.  I
would like to encourage all our members to become
more involved.  We need trip leaders, we need people
to attend meetings, ASA all the land action meetings
and ours.  We are in this club because we like to
experience the backcountry in a four-wheel drive
vehicle.  Sharing these experiences is what keeps the
club together.  However, we do also need to work at
keeping access to these areas.  We need to write
letters, attend meetings, and show up for clean ups.
Let’s make a resolution to increase our involvement in
organized four wheeling in 2003.  At the club level, at
the State level and at the national level.  One person
can make a difference and that one person may be
YOU!

Respectfully Submitted

Ted Gersztyn


