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Motion to have Delegates reaommend a separate
501cX corporation be started by ASAAWDC

In this issue spedficaly to fund land use legal issues. AZ
Lo-Rangers will donate $7.00 per member to this
MEETING MINUTES.....cooooiiiiiiiiiiiisissssssssssssssssssss 1 fund.
CALENDAR OF EVENTS .oeeeeeeeeeeeeeeeeeeeseeennens 1 Motion caried and approved.
Suggestion to review by laws and modify same
ITEMSOF INTEREST ..o 1 50 that club dues are caculated as a set amount +
current United and ASA4WDC dues. Thus
LAND USE ISS[JES ...................................................... 2 When AS$C|aI|0n duesareraj%d Club mescm
RUDICON SANIALION........ooveeeeeeeeee e 2 beincreased without the required notice and
How to Build a Coalition and Save a voting.
ReCfeathﬂ Al’ea ........................................................ 2 %eCaI endar for upcoml ng eventS.
EDI TORS CORN ER ..................................................... 4 ASA has Vol untee—ed 1000h0urs over the next 5

yeasto help the Cave Creek Ranger District to
. . sign, maintain and caalog trails. More detail sto
Meeting Minutes oo J
December 11 cdled to order @ 7:10 p.m.
In attendance Scott Nixon, Charlie Babcock,

Dan and Jenn Egge, Norm and Carol Harris,

Pinal County Trail s groups working on 20-year
trail use plan. Thisplan will i nclude motorized

Glenn McConnell, Ted Loran and Jake Gersztyn, and non-motorized usage.
Mike and April Brown, Steve Graham, Jack and Submitted by Glenn McConnell, paraphrased by
SandeeMcCullen. Ted Gersztyn
Eledions were held. Officersfor 2003are &
follows:
Presdent  Scott Nixon Calendar of Events
V President Marty Boetel January 18 ASA legal seminar. Contad Marty
Seaetary Bedky Babcock January 18 Trail Ride Trail 42 Charlie Babcock
Treasurer Ed Lynons January 29 Club Meding Round Table Pizza
Editor Charli e Babcock January 30 —2 February RV and Sportsman show
Del egates Ed Lynons Phoenix Civic Center

Ted Gersztyn
Alt. Delegates  Sandy McCullen ltems of Interest

Todd Gleason o
BLM land management strategies were discussed January Trail Ride.
due to a scheduled planning meding. Everyone Charlie Babcock will be leading atrip down
is encouraged to get involved. Trail 42, Telegraph Pass Med at the parking lot

at Cave Creek and Bartlett Dam Rd 9:.00 AM.
Thistrail israted ~3.0 depending on recent rains.
Alwaysafuntrip and usually well attended.
Contad Charlie for detail s.

Some questions exist about the ASAAWDC legal
fund/land use fund monies colleced over time.
Club should request an audit to determine what
happened to the money.
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Land Use Issues

Rubicon Sanitation

I'm repaosting this email about the Rubicon
sanitation problem (volume) becaise several of
you have asked about it recantly.

These numbers were done by abadk country
waste expert, with all sorts of give and take for
congtipated folks, assumptions of edaing beans,
etc. ;) Yes, inal seriousness these ae pretty
darn good numbers.

For one summer period (threemonths on the
Rubicon), 35000 reople generated over 70,000
gas of human waste.

The waste number includes water content;
roughly 3 paunds per person per day total.

75,000 poundsis 8800gallons. Helicopter with
800pound lift cgpadty (bucket) would take 70
trips. Unimog with 300gall on tank would take
22 trips (note not twice & many trips as the
copter as noted below, with these tank
cgpadties).

75,000 pounds of waste, if solid, would be
equivalent to a stack of 18 Jegpsontop o eah
other.

A 30-40% reduction could be adieved if folks
did not use whatever toil ets are establi shed for
urination.

We ned to continue to coll ea data this summer,
from both ends of the trail. (both ends, get it?) :)

Figures were compiled by a calre of
governmental agencies, the CA OHV
Commission, and private vendor folks, with Dan
Totheroh serving as the badk country sanitation
spedalist.

We STRONGLY encourage folksto pad it in,
pad it out, this summer (Rubi-can type gizmos,
bumper dumpers, buckets, ammo cans with lids,
whatever). Friends of the Rubicon is
experimenting with various contraptions this
summer to seewhat might be best, including the
Rubi-can.

Del Albright

Trail Boss Friends of the Rubicon (FOTR)
Moderator, FOTR Email List

BlueRibbon Ambassdor

Del's Sponsors. BlueRibban Coalition; ARB 4x4
Accesries; Answer

Radng/ProTaper; Motion Pro;

QuadBoss Cycle Country; ITP; and MSR.
FOTR Web Site: www.friendsoftherubicon.com
or: www.delalbright.com/rubicon.htm

(209 286-1009 PH and FAX

Mailt 0:jegondel @gol drush.com

How to Build a Coalition and Save
a Recreation Area
By Del Albright, BlueRibbon Ambassador

| was noddng off with my chin resting on my
chest when the meeting spesker suddenly caught
my attention. | hate it when that happens — he
cdled out my name and asked me aquestion. Of
course, because I’d been lost in dreams of trail s
and mountains, | had no clue what the question
was. But my neighbor saved me and said, “Give
your coaliti on speech.”

That made it easy. I’ ve given my “coalition
speed” dozens of times. Then it occurred to me
that | should make this one of my columns. So
herein | will share with you the seaets of how to
build a adliti on and save areaedion area It
works!

Let’s gart with the Assumptions:

1. Your reaedion or riding areais under
thred of restrictions or closures —if not
now, then someday. Perhaps an
Endangered Spedesisjust waiting to be
found. Perhapsyour areais prime for
Wilderness

2. You'renot the only one whoreaedes
out there; there ae other riders and
other types of rearedion or land use
taking placein your favorite spat.

3. You'renot abig “joiner,” but you are a
member of at least one group (like the
BlueRibbon Coalition).

4. You have not assumed that someone
else is going to save your reaedion
area

5. There ae probably afew uninformed
folks using your areawho dan't foll ow
all therules, do not stay on designated
routes, and leave trash behind.

6. Someday, you want your kids enjoying
this same aeaand reaedion.

Now we'll ook at the processfor saving this
reaedion area Asl writethis, dozens of states
aredoingthisvery thing. | have helped
numerous individuals do exadly what I'm about
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to tell you —turn a one-person dreaminto a
reaedion-savingredity. | am essentially going
to give you the formula that we used to form the
Friends of the Rubicon (FOTR). FOTR
(www.friendsoftherubicon.com) has rved asan
example nationwide for coaliti on building and
reaedion-saving efforts. 1t does not matter what
type aeaor accessisaie we're talking about; this
processis generic.

From the onset, | recommend your coaliti on be
multi ple-use (all i nterests and users). One
definition of codlitionis, “An alliance of factions
formed for a spedfic purpose.” You'll
understand the reason for this better as you read
through the process

STEP ONE is“Step up to the plate.” Only one
person nedd start areaedion-saving effort. But
someone does need to step up and start the ball
rolling. Do not assume someone dse it out there
saving your play aredtrail. You can take the
first step and start the ball rolling. I'magood
first contad. | will help anyone save areaedion
or trail/ridingarea Step up to the plate and label
yourself the savior of atrail or area Start cdling
yourself the Trail Bossor President of your
newly formed group: Friends of <My Area>.

STEP TWO isto communicée -- begin
colleding emails and contact information for
other folks who might be interested in your area
Start an emailinglist or network.

Take amultiple-use gproach. Get in touch with
all forms of users (equestrians, snowmobil ers,
ATVers, wheders, rock colledors, sheep
herders, hunters, etc.) who might be using your
area Align your group with other groups of
similar interest.

By aligning with other groups right off the bat,
you can save yourself tons of work and whed
reinventing. Besides, we must be unified in our
eff orts and find waysto reduce user conflict
before we ever get in front of an eleded dfficial
or government agent.

| can help you start a statewide or regional
emailing list. Eventually you may want to find a
list-serve | SP or provider that will host your
email list so you can make it a subscribe-only,
moderated list. No matter how you doit, get
hooked up with everyone and anyone that might
be an ally for your reaedion area

It isusually criticd though, that you take a

multi ple-use gproadch to saving your riding area
We canot have user disagreements and confli ct
arise when it comes time for publi ¢ testimony or
grant money applications. Eliminate these
possbiliti es ealy on by having all users working
together.

STEP THREE isto advertise. Get aweb site
going. Through your email network (or meeings
if you have the luxury), build a Mission or
Purpose Statement. Promote this. Send out
flyersto locd merchants. Send lettersto locd
eleded dfficialsintroducing your group and your
interest. Conduct field trips and ridedongs. Get
your county commissioner or Board of
Supervisors out on the ground with you. Write a
pressrelease to your loca papers and write
lettersto the alitors. Let the world know that
Friends of <My Areea> exists and they’d best
ded with you when it comes to talking about that
area

STEP FOUR isorganizaional development.
Build your membership through word of mouth
and emailing networks. Have & least one
official meding ayea; therest of your business
might easily be handled by email and field trips.
Set up an informal chain of command so you
have folks you can delegate tasks and projeds.
Encourage volunteesto take thereins and runa
clean wp or trail maintenanceprojed. Advertise
everything you do. Find avoluntee who writes,
and ask them to doa few articles about your new
coaliti on and the work you are doing. Take a
member of the locad pressout with you and let
them write the story (aslong asthey are friendly
to your cause).

No matter how many meeings you do a don't
have, run your medings well. Too many
medings, or poaly run medings can kill a
coaliti on quickly. Visit my web site for a
guaranteed winner way to run a meding
(www.del al bright.com/meetings.htm)

| am not suggesting that you need to get very
official. Infad, | am suggesting you try to keep
things smple. FOTR has no dues; no structure;
no officers or Board of Diredors, and it works
just fine. Donations come in when needed, and
are mostly projed related.

However, eat case isdifferent. It would
depend on the aeapdliti cs and interests of the

group.
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During this gep, you can get somewhat official
and set up things like an Oversight Committee
for <My Area>. We have one for the Rubicon
Trail cdled the Rubicon Oversight Committee
(ROC). It'scomposed of user groups, private
landowners, commercial trail users, locd, state
and federal agencies, as well as environmental
groups.

Obviously, not all these folks would be members
of your Friends of <My Area>.

Oversight Committees usually guide the future
development (or ladk thereof) of ariding area
It'simportant to have dl interested parties
represented, asthiswill help you eliminate
roadblocks before you get up against them.

During this gep you should also start pursuing
grant money for your reaedion area in
cooperation with the new partners you’ve
developed. The Reaedional Trails Program
(RTP) isthefirst placeto look. $50,000,000is
avail able nationwide. Visit my web site for more
on RTP (www.delalbright.com/rtp.htm)

If you'd like to get more official, you can get
help from publi cations avail able from the
BlueRibbon Coalition (www.sharetrail s.org), the
American Motorcycle Association (www.ama-
cycle.org), or your state/regional organizations.
You can aso look into incorporating (501.c.3, 6,
7 etc.) under IRS rules.

STEP HVE isto stay alive ssagroup. Thisis
the ongoing processof keeping folks informed;
letting your members of Friends of <My Area>
vote on issues and become projed leaders ©
they have ownership in the aea Make your
codlition an inclusive dfort wherein everyone
hasasay. Schedule an annual cleanup to keegp
folks interested in preserving the riding area
Plan fun eventsin your riding areg such as
picnics, informal medtings, rides, and family
outings. Conduct rafflesif your group likes
them. Keep your group dive.

This article gives you the foundation to start a
coalition and begin saving your riding area The
formulaworks. | will help you through this

process step by step if you'd like. Fed freeto
contad me.

(Example “Friends’ type groups:
www.sandmountain-nv.org, Friends of Sand
Mountain;

www.oceanodunes.org, Friends of Oceano
Dunes).

Del Albright, internationally published
columnist, State Environmental Affairs
Coordinator for CAAWDC and BlueRibbon
Ambassadar, has authored volumes over the
last 20 years on land use, outdoar reareation,
and access Visit Del’sweb site at
http://www.delalbright.com or email Del at
jeepndel @goldrush.com. Visit BlueRibbaon at
http://www.sharetrails.org; 800/258-3742.

Editors Corner

Thiswill be my last newsletter for this term as Editor.
I would like to thank everyone who helps make this
newsletter possble. Thanksto Glenn ou Past
Seaetary for sending me the minutes of the meetings.
Andto all thetrip leaders who submitted trip reports.
Mostly thanks to the members for putting up with my
erratic pulication schedule and editorial comments.

Putting the newdetter together is not without
challenges. The biggest challenge is finding content
that isinteresting, related to the dub and timely
enough to be of value. It'snat redly ahard job, but it
can take sometime. | hope | have done agood
enough job for al or you.

I would like to congratulate our incoming officers. |
would like to encourage dl our membersto beame
more involved. We ned trip leaders, we need people
to attend medings, ASA dl theland adion meeings
andours. We aein thisclub becaise we like to
experiencethe badcourtry in afour-whed drive
vehicle. Sharing these experiencesiswhat keesthe
clubtogether. However, we do also need to work at
keegping acaessto these aeas. We ned to write
letters, attend medings, and show up for clean ups.
Let’'s make aresolution to increase our involvement in
organized four wheding in 2003. At the dub level, at
the State level and at the national level. One person
can make adifference and that one person may be
YOU!

Respedfully Submitted
Ted Gersztyn




